Sometimes change isn't such a good thing

by Bruce Giffin

he building business is filled with

colorful language and its cwn won-

derful vernaculan astragal, Hscia,

munting and mollions o name but
a fowr of the arcane bue meaningiul words
that are part of the industry, Yer, this is
about o few fourlerrer words thar come up
all the time in construction: cask, s and
sedin Gt onore specifically money, budget and
change orders),

[t memmerkable how people svwoid these
words—and it goes aceoss the board from
clients and design professionals o builders
and rrade contrsctors. When pish comes
o shove, meny woulkd rather just ler dhe
issue idle, hoping the process will magically
sobve the problem and dhe final outcome
will be Eworable o all partes—with no
firaricial impacts—right up o the bier end,
Undormunarely, thar's when vou, the owner,
are runming tight on funds, the contractor
still has trades and suppliers to pay and the
Paject i not quine finished.

Things can get paerry ugly,

For some meason, a bor of talented
conractors den't like o ralk abour mones
with clients, They don't wanr o tell you, or
perhape can®t tell you, char whar vou've just

aeked them to do in dhe mider of the project
amonnts o addivional work fand therefore
i about o cost vou more money], Acd dhey
won't ask wou, “Are vou sure that vou scill
wank to do thar™ And if so, then “Please
wign here, signifving thar you underscand
thar it will cost more, vou wish it o hap-
pen and you are authorizing the work o
procesd.” Unformnately, a Lot of contractors
can't do that,

Mo, faf oo often, the contrscor oF
radesman proceeds with the sssumprion
thar, since it's clear to them thar what vou
want is additional work, it must somehow
be clear to you s well. And, incocentdy
encugh, a lot of contractors msume thar
eoimewhede you've got the eora money thar
will be sequired to pay dor the added work,
(r's eicher micked sway inos secrer Swiss bank
aCooInt of growing o thar money mee in
vt beck yard.)

It's a well known fact that most guys
who work in the trades don't enjoy paper-
work and accounting, If they did, they'd
be doing somerhing different than laying
bk or swearing pipes, They're musch more
iterested in doing the work and figuring i
ot laver, If's & “pir‘erdone” sare of mird

“Mah, we don't want o talk about money and
change orders because thar rakes aseay from the
creative spirit and experience of the jobs, Plus it
sl things down,” “Wheddya mean, stop, fig-
wte it ot and price it before moving forwand?
We'te gonirm lose momentum, man, We're in
thee heat of bamde™

Well, how about that other siation
that can cocur where a change & brought up
aned it's clear g0 the traade contractor and the
genesal contractor that this & a change, but
thee: cwener and the desisgn prodessional feel thet
this should have been included in the original
oo and bid, So whar do vou do abourt char]
A lor of diplomacy, negotiation and good come
munication help i resolve those issues, but the
st cuire is prevention and that calls for a clear
and concise Sope of Work.

Believe it or nor, residential building
plans are rarely perfect. In fact the very best
plans I've seen over the vears rate about 2 95%
in sccuracy, Most fall in the range of 85%, s
et peally arvone’s Bl Ic's the nature of the
business, (Secredly, we builders know that our
friench the architects never make mistakes,) But
chearly we know and understand dhar all plans
will contain some “discrepancies,” As builders,
we simply note the discrepancies in the plans



